NetEvents Press Summit – Singapore June 4th & 5th 2009 

DEBATE IV: Mobile Broadband: The Challenges - Summary
Participants: Chairman: Duncan Clark, Chairman, BDA Research. Panellists: 

Kevin Vachon, Chief Operating Officer, MEF; Camille Mendler, Vice President, Global Services Strategies, Yankee Group; Angus Robertson, Director, Global Services, Spirent; Sharat Sinha, Managing Director -  Service Provider Business, Cisco Systems; Victor Zhang, Director, IP Solutions Marketing, Alcatel-Lucent.

Clark talked about the importance of 3G to China, and said he wanted the discussion to focus on how operators could generate revenues from the surging numbers of subscribers, and "avoid being relegated to being a dumb pipe".

Vachon said that operators were now moving Ethernet into their networks. Mendler said that the of growth mobile video, driven by iPhones, "could very well kill networks unless something is done" and that operators are "looking for new ways to deal with these cost implications".
Sinha said that "the telcos are not getting it" and that there's a lot of money in video. There was agreement that outsourcing to vendors makes the figures work. Mendler said: "The vendors have got to find some ways to make money.  If they're not going to sell kit, they might as well sell service."
Robertson said: "I think it's a very exciting time, and a time of disruptive technology and disruptive business models."
Zhang said that mobile broadband includes laptops as well as phones which consume 90 percent of mobile data and will continue to drive demand. He said he saw LTE as the operators' saviour because they will be able to examine user behaviour and data mine. "It's a way to bring the mobile service providers back into the value chain", he said. "Media is going to be the new industry, not telecom any more."

Mendler cited Hong Kong CSL as an example of the way forward: "Somebody in Hong Kong can get a post-paid contract for US$3 per month with 1,100 minutes thrown in. Voice is the road to ruin. Data is salvation."
Robertson said: "There seem to be two options for the carrier, one focused on being transport or the other is to take more risk and try to be innovative." In support, Mendler cited BT's Whole Services division which "has seen 96 per cent growth in its managed network service...providing Carrier Ethernet backhaul services for all of the mobile operators."

Sinha said that telcos needed to emulate Google and Apple and understand the consumer's needs. Mendler said that being an MVNO was a good way forward, although branding issues would depend on the positioning of the individual organisation.

Zhang said: "Connectivity's going to be free, ultimately through some convoluted way, we will all, as consumers, pay for the service product that somebody's going to sell," by which he meant advertising, even if in small ways.
